APPENDIX:
CAPACITY ASSESSMENT GRID

DESCRIPTION

B The McKinsey Capacity Assessment Grid is a tool designed to

help nonprofit organizations assess their organizational capaci-
ty. The grid should be used in conjunction with the Capacity
Framework, which explains the seven elements of organization-
al capacity and their components. The grid asks the reader to
score the organization on each element of organizational
capacity, by selecting the text that best describes the organiza-
tion's current status or performance. The framework and the
descriptions in the grid were developed based on our team’s
collective experience as well as the input of many nonprofit
experts and practitioners.

B The grid may be used by nonprofit managers, staff, board

members and external capacity builders and funders with the
following objectives:

= To identify those particular areas of capacity that are strongest
and those that need improvement

= To measure changes in an organization's capacity over time

= To draw out different views within an organization regarding
its capacity; different responses to the grid among staff, Board
members and funders, for example, can be a valuable
discussion-starter within an organization
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